This article refers to the emergence of the Greeks as a small ethnic group of merchants in Victorian England and proposes comparisons with other trading groups in London, developing three main points. The first section configures trade migrations in the relevant historiography and argues the link between ethnic community, family firms and individual entrepreneurs in Greek commercial networks; the second section indicates common characteristics of Greek immigrants in England: their Ottoman past and their trade experience in the Italian Peninsula; and the third section concludes with two representative case studies, one of a medium-sized merchant house, and the second representing the longer-lasting and more successful case, a firm that diversified into a global network in direct response to nineteenth-century "Anglobalization".
assignment as consul of Finland in Piraeus, 1 combining personal economic interests with foreign diplomatic representation in his country. Eugenides became an exemplary agent in the Mediterranean. From Piraeus he moved to Egypt, then to South Africa and finally to Argentina. Soon after World War II, he established in Genoa the international Home Lines Company (1946) . Finally, in 1953, he re-established his business in Greece, becoming one of the first Greek ship-owners to repatriate. 2 So, Eugenides' liners linked the Mediterranean with the Atlantic.
We could justly argue that Eugenides had nothing to do with Smyrna's raisins, as T. S. Eliot pointed out, not even with Peloponnesian currants, which were one of the predominant import products from the Eastern Mediterranean to Britain in the second half of the nineteenth century. But poets are not bound by factual accuracy or realistic details. Eugenides can be considered as a Greek entrepreneur who thrived in the Mediterranean. It was in the Mediterranean where he accumulated his business culturein Constantinople -and from there he expanded to the global economy. His entrepreneurial path was based on the commodification of goods and services. 3 It involved economic migration, geographical transfer of business activities and personal intuition. Above all, he exemplified the role of the agent, the intermediary of the capitalist economy.
The type of trader-entrepreneur that Eugenides represents at the end of the nineteenth century and well into the twentieth had a strong legacy, formed over time by socio-economic conditions and interpreted accordingly by historiography. It evolved from the previous Greek merchant-entrepreneur of the eighteenth and nineteenth centuries who traded various import-export commodities and rarely specialised. Their role as intermediary merchants in the foreign trade of the Ottoman Empire has been well documented. The majority were merchants who relied on local products of the Mediterranean region, such as Smyrna raisins, Smyrna cotton, Egyptian cotton and Patras currants, and depended on them in order to expand their entrepreneurial activities. They were all exposed to international demand and faced a high degree of inter-ethnic and international competition. It was a large, uneven group that consisted of big-, medium-and small-scale merchants.
Eugenides' personal itinerary represents some critical issues regarding Greek trader-entrepreneurs as a non-unified body in the Mediterranean: economic migration as an entrepreneurial venture, the role of several Mediterranean economic centres, such as Constantinople, and Italian ports as cosmopolitan maritime-trading centres characterised by pragmatism and pluralism, as well as being foyers of knowledge and entrepreneurial knowhow. Eugenides' story is one of many that unfolded in the Mediterranean and determined the fame of "The Corrupting Sea", as the cradle not only of civilisation but also of trade and entrepreneurship. The Mediterranean is a transnational node that links distinct peoples and cultures, a geographical entity that has been described as a "universe", in which people migrated to and fro: a "universe" that was integrated into the world economy and the globalised market. Following Braudel's path, new generations of scholars have analyzed la Méditerranée as an organizing concept in the world of exchanges, a world that developed through utilizing business organization and networks, a world that surpassed sovereign national boundaries. From early modern times until the industrial era, a non-unified economic world had been created in Europe through commercial transactions, practices and the ethics of business dealings. This geographically structured thesis has been challenged in recent decades by social anthropologists and historians of earlier periods. 4 
Getting Settled in England: The Prerequisites
Αround the third decade of the nineteenth century a small ethnic group of merchants began to come into view in Victorian England, the Greeks. It was a group that believed that the growth of trade was among the most important factors in the process of economic development. 5 The Greek immigrants to England settled in major economic centres, such as London, Manchester and 4 Peregrine Horden and Nicholas Purcell, The Corrupting Sea: A Study of Mediterranean History, Oxford: Blackwell Publishing, 2000. The same authors continued their critical views on Braudel and the Mediterranean in the AHR forum "The Mediterranean and 'the New Thalassology' ", American Historical Review CXI/3 (2006), pp. 722-740. 5 Before that, a scanty presence of Greeks in the late seventeenth century has been confirmed, as visitors and isolated residents in London and elsewhere. J. Harris, "Silent Minority: The Greek Community of Eighteenth-century London", in D. Tziovas (ed.), Greek Diaspora and Migration since 1700: Society, Politics and Culture, Aldershot: Ashgate, 2009, pp. 31-43. Liverpool, and formed ethnic-religious communities as institutions. Their settlement in England began in the second decade of the nineteenth century, driven by economic reasons and coinciding with the establishment of the Greek State (1828). They were represented collectively by State diplomatic representatives, while the Greek Orthodox church and their private and public lives were regulated by an inter-community set of formal and informal laws.
The business group that prevailed within the London Greek community took advantage particularly of three import commodities that created geographical diversification for Greek networks in English markets: silk from the Ottoman Empire for the provisioning of the English silk industry; currants, the main export product of the Greek State after the 1840s; and cereals for the populous English realm after the abolition of the Corn Laws in 1846. Cotton was imported to Liverpool from the USA. However, the American Civil War (1861) (1862) (1863) (1864) (1865) and the blockade led to a major reform of this market and increased cotton imports from Egypt and India. After the 1870s and up to World War I, the London Stock Exchange became an important factor in the British economy in trading stocks and shares issued by numerous jointstock enterprises, and this became another entrepreneurial field for Greek businessmen, creating new ethical issues in the Greek mercantile world. 6 The origins of these merchants were mostly economic hubs within the borders of the Ottoman Empire. What is interesting to note is that most of these family firms were already in the second phase of their entrepreneurial expansion around the 1830s, having accumulated capital and knowledge in the Eastern Mediterranean. These Ottoman-based firms (Constantinople, Smyrna) had already experienced market conditions in Italian port-cities (like Trieste and Livorno) and Malta and had already established relationships with foreign merchants. The experience that these relationships bore can be thought of as a form of capital, part and parcel of their trade capital. Social capital incorporates social norms, attitudes, values, language and culture.
The concept of social capital in combination with personal networks has been elaborated on by sociologists and economists. Social capital, in the form of close ties to family and community, may produce benefits by raising utility and by raising profits (by reducing the cost of transacting business due to higher trust). Several studies have examined the impact of social capital on the accumulation of human capital. 7 The analysis often takes for granted two behavioural assumptions: either the emigrants maximize individual utility with no concern for the welfare of others, or migration is part of a collective welfare maximization process in which all migration externalities for emigrants and non-emigrants are internalized. 8 A number of studies have documented the importance of personal relationships in economic activity. When formal arrangements were difficult to access, or too costly, personal relationships provided valuable channels of information, implementing the terms of an agreement, based as they were on familiarity, trust and, if necessary, by punishing a cheating party by excluding him from the flow of regular transactions. In the Ottoman Empire and the Greek State personal relations have strongly determined the evolution of all kinds of private and state institutions. It is well known that cohesive ethnic groups dispersed among many countries have historically been successful at identifying and securing business opportunities. Like the Chinese in East Asia or Greek-Epirotes and Greek-Chiot families in the nineteenth century, or any other of many historical examples, the members of these groups usually share a geographical origin, common language and religion. 9 These groups showed a preference for personal and informal agreements. Their strategies made clear that they were exploiting the personal connections between group members to overcome obstacles to information and adjustment in new environments. The importance of personal networks, which emerges from the firms' operations within the Mediterranean area, makes the case for characterizing networks as intermediate forms of organization, while Ottoman-Greek networks, like those of East Asia, were the only forms of "economic institutions" engaged in international competition. 10 The organization of trade by different ethnic groups presents a range of common characteristics that have existed for long periods, as is the case of the business structure. Economic migration was part and parcel of trading. The type of the migrant-merchant differs little from that of the entrepreneur, in the sense that both apply strategic choices concerning the place of emigration and the kind of economic activity to be followed in the new place of settlement. 11 The success of the migrant-entrepreneur is not only illustrated by such impressive careers as the Rothschilds of Jewish background, or, in the Greek case, that of S. Sinas in Vienna, originally from the Vlach-populated Moschopolis, or A. Syngros and the Ralli brothers from Chios, but can be identified in strategic choices of medium-sized merchants as well. The central role of certain migrant-entrepreneurs inside the ethnic/religious/family network or community is indisputable, giving a prototype pattern of social and economic behaviour or forming a trajectory to depend on.
The Jews, a diaspora group par excellence, established themselves in the London business community as Sephardic and Ashkenazi networks from the seventeenth century. Their business activities were associated primarily with international trade and financial exchanges linked with Jewish networks based in Amsterdam. Eighteenth-century London was the centre of brokering, and the business community developed strong religious and family ties keeping Jews separate. Through a long procedure of political upheavals, economic demands and entrepreneurial ingenuity, Jews cropped up in financial and commercial activities in London and major economic centres in England. 12 Still, the role of leading figures such as the Rothschilds, Francis Pereira, a leading broker of Bank of England shares in the eighteenth century, and a few others shaped entrepreneurial behaviour and patterns affecting other Jewish merchant-entrepreneurs, as well as the mode in which the Jew was represented and perceived in British society. 13 From the historiographical discussion on diaspora networks, I will touch upon the link between ethnic community, family firms and individual 11 Maria Christina Chatziioannou, "L'emigrazione commerciale greca dei secoli XVIII -XIX. Una sfida imprenditoriale", Proposte e ricerche XLII/1(1999), pp. 22-38. 12 entrepreneurs; 14 that is, the legacy of certain persons inside the ethnic group and their impact on the formation of networks and communities. The London Greek community in the nineteenth century was a business community. It was a traders' community from the 1830s up to the 1870s and later on transformed into a group of entrepreneurs linked to the stock exchange and maritime business. Around this hub of Greek merchants and a few Greek diplomats, a number of other individuals were gathered of the same ethnic origin, like scholars, artists and teachers, and to a large extent depended on them. The central role of certain migrant-entrepreneurs inside the ethnic/religious/family network or community is indisputable, giving a prototype pattern of social and economic behaviour or forming a trajectory to depend on.
I wonder whether a more appropriate way in the study of Greek business activity in England is as a corporate entity referring to business groups and business communities, or as networks and individuals. The absence of individuality in many studies of corporate units places the historian in much more anxiety than the economist. While the historian struggles with the rhetorical narratives for individual entrepreneurs and firms, at the same time he has to examine critically exemplary case studies, as well as to evaluate information regarding public appraisal and social reception of the biographical data of the firm in question. How did social capital, local tradition and moral values influence the development, structure and functions of various firms? A combined methodology seems to be appropriate especially in cases where small groups, like the Greeks, are examined and where cultural characteristics were predominant in the formation of networks, community bonds and hierarchies, as well as entrepreneurial behaviour.
All relevant case studies affirm a performance which could not have materialised in a non-diasporic context. Diaspora business activity of the nineteenth century is seen through the lens of its impact on national economies, either that of the home country or that of the host countries. At this point my argument regards formal and informal alliances that could be obtained through the following sources: 15 According to John Scholes' manuscript dated to the 1870s, an informal register of foreign merchants in Manchester, it seems that the Greek migrants there were considered as belonging to the "Orient".
Greek, Armenian and Ottoman identity in the trading world of Manchester was defined initially by the place of origin and the main place of transactions. From the early nineteenth century Armenians had been moving to London and Manchester from Constantinople, alongside the Greeks, mainly as silk merchants. It can be assumed that in the early years of settlement Greeks and Armenians led parallel lives in Manchester due to their common origin in the Ottoman Empire. 16 The establishment of the Greek State and the organization of diplomatic and consular representation in England after the 1830s gave a decisive blow to separating the identities of these merchants.
The majority of the Greek merchants who arrived in London, Manchester and Liverpool in the early nineteenth century shared some common characteristics before coming to England: a) An Ottoman past: the majority were born in regions of the Ottoman Empire, had participated in the external trade of the Ottoman Empire and had acquired trade know-how in Constantinople and Smyrna. The activities of the Greek traders were the link in the chain of the movement of trade from the East to the West.
b) The Italian Peninsula trade experience. The development of Greek enclave communities in the Italian Peninsula can be examined as the main analytical axis because of its three main characteristics:
1. The sequential advantage: these communities constituted early organized loci of Greek emigration outside the Ottoman Empire. We mainly refer to Venice, Livorno and Trieste. 17 We observe, however, that during the eighteenth century there was an increase and intensification of economic activities, directly associated with the Ottoman economy and serving mainly the maritime transit trade. The Mediterranean ports of the Italian Peninsula had open, extradependent economies and did not belong to a nation-state. The activities of Greek immigrants were usually the link in transit trade. Nevertheless, the level of their social, economic and cultural exchanges was notably higher than that of the first emigrants' place of origin. Immigrants from different parts of Greece and Ottoman territory met and mingled for the first time. Through family ties and by capitalizing on family relations, since the first corporate core of most economic activities was the family itself, immigrants of different origin coexisted and competed in Italian ports that were insulae of a capitalistic economy. Balkans and Central Europe, which produced a complex web of sea and land communications.
3. The cultural advantage: the settlement of Greek immigrants in ports of the Italian Peninsula, as an opportunity for acquiring trade know-how and social experience, became a structural element in the formation of the Greek entrepreneur. In other words, it created trade culture. We can follow the return of expatriates from the Greek communities of the Italian Peninsula to the newly founded Greek State, as well as their resettlement in other European economic centres. Within a dense network of exchange and migration, we can trace the transfer of capital, the transfer and diffusion of economic know-how concerning commercial practice and the organization of commercial enterprise, as well as of fields of technical expertise such as wooden shipbuilding or in the textile industry. Source: see Table 2 .
http://epublishing.ekt.gr | e-Publisher: EKT | Downloaded at 06/10/2019 05:17:24 | In Figure 1 , based on indexing a series of London directories from 1829 to 1884, we notice that in the period 1854-1884 18 40-55 Greek firms were registered and advertised alphabetically in their pages, usually under the general category "Merchants". The figure refers mainly to London-based firms. The rather sharp decrease in their number in the 1870s must be considered accidental. This overall small number of firms accords with the known numbers of the Greek population in London for the period 1841-1881, ranging from 167 to 470 people. 19 
The Representative Case Studies
What is the main link that joins Eugenios Eugenides of the twentieth century to the Geroussi and Ralli brothers of the nineteenth century? All of them started their businesses in the Ottoman Empire and especially in the Eastern Mediterranean. They form part of a corpus of representative examples of commercial firms and family capitalism whose entrepreneurship was built on intermediation. The role of intermediary reduced the probability of unsuccessful trade that arose in direct trades. Their efficiency depended on various socio-economic and political variables, but as intermediaries they were more competent in matching buyers and sellers. 20 This competence was based in the Mediterranean area -as their place of origin, place of training and place of production and consumption of commodities. The Mediterranean was the source of their trade capital, that is, the knowledge of how to trade goods on the international market as well as the formation of their social capital.
The Geroussi merchant house 21 is an example of a family network that came into being in Smyrna and Trieste before the Greek Revolution, in 1821, subsequently expanded to the Aegean port of Syros and finally moved to Patras, the export port for Greek currants. Its trade capital consisted of liquid assets, a network of personal relationships and the essential know-how that had been acquired through international transactions in Smyrna and Trieste. On this basis the three Geroussi brothers established their family network during the years 1823-1835. They exported agricultural raw commodities (valonia, raisins, silk, sponges, cotton) and imported colonial goods and manufactures (coffee, sugar, lumber boards, nails, paper, ropes, cloth) from Smyrna to Trieste.
The Greek War of Independence (1821-1829) caused political, economic and national upheavals in local and international relations with serious consequences for all Greek merchants trading in the Eastern Mediterranean. The Geroussi brothers, together with other conational merchants, survived wartime implications and found a temporary new commodity to trade: war canons that were sold as scrap in Trieste. Special partnerships were established ad hoc in order to organize the diving for, collecting and maritime transport from the south-west Peloponnese to Trieste. The Geroussi brothers participated with a 20% share in 1826 and a 50% share in 1827 for a mixed capital gain of 15-30%. These temporary lucrative opportunities gave extra capital to merchants with meagre financial resources.
The Geroussi house can be classified as a group of medium-sized merchants who were active in the early nineteenth century in the maritime trade of the Eastern Mediterranean. Its activities place it among the merchants who extended the limits of local trade within the Ottoman Empire: it became involved in international transactions through the security of the family network and the Greek communities in the port-cities of Ottoman Smyrna (multi-ethnic) and Hapsburg Trieste (free port) in the early nineteenthcentury protected economic milieu, characterized by the absence of a strong entrepreneurial majority.
The family enterprise is one of the most durable structures in Greek society and the economy. Microanalysis of this enterprise reveals general issues, such as: the importance of personal relations in economic transactions; the strategy of trade capital in Ottoman and Greek lands, in combination with the distinctive means of transaction; the complementary operation of shipping and insurance-credit enterprises; and the importance of economic agency in European ports, such as Trieste, the most eastern city of the Italian Peninsula and a precious port of the Hapsburg Empire at that time.
Thus, the organization of the merchant house can be analysed on the basis of the fact that the geographical structure of the family network based in the Mediterranean from the early nineteenth century was the decisive http://epublishing.ekt.gr | e-Publisher: EKT | Downloaded at 06/10/2019 05:17:24 | element of this type of enterprise. In Smyrna, Syros and Trieste the three brothers managed their capital -already in the second generation -through multiple short-lived commercial collaborations, which brought to light a number of merchants whose economic activities ran parallel to the Greek War of Independence and the Russo-Turkish War (1828-1829). Over and above these upheavals, the presence of one member of the Geroussi family in Trieste enabled the house to create a profitable system of intermediation services for merchants in Ottoman and Greek lands. 22 The Geroussi house did not achieve an international commercial presence by default; it upgraded its commercial presence in Europe, with the settling of family members of the third generation in England, taking advantage of an external factor -the first dynamic export product of Greek agriculture, currants -and an internal advantage, the skilful management of their trading capital.
The merchant house of the three brothers was dissolved after they were all established in the Greek city of Patras in 1835-1838. They all acquired land with vineyards and exported currants, starting with their most familiar Western port, Trieste. The next step was to acquire a family agent in London, the largest consumer market for currants after the 1840s. By 1858 Themistocles Geroussi, belonging to the third generation of the family firm, had already established an office in Broad St, which escaped anonymity by appearing in a legal procedure in Guildhall after three robbers broke into the premises. 23 The Geroussi family is mentioned in London in J. S. C. Morris, The Business Directory, 1862-1863, 1866 and 1884. In the period 1858-1880 the third generation of Geroussis already had family agents established in London and Liverpool. In Liverpool they received agricultural goods by means of British agents (Leyland, Collings, Glynn, Burns, Papayanni, Bibby, Potter, Andrew, Melhuish). Their import cargoes from Patras, passing through Sicily (Catania, Messina, Girgenti), consisted of products that they knew well from their Mediterranean experience (currants, valonia, figs, olive oil, nuts, lemons). 24 The geographical diversification of the family firm was accomplished by transferring all their trade capital from the Greek State and focusing on a major Greek export commodity with a big consumer market; England was consuming foodstuffs and raw materials in increasing numbers throughout the nineteenth century. Consequently, a number of Greek merchants of the same or larger funds as the Geroussis would conclude their entrepreneurial itinerary from the Mediterranean in England in order to supply this demand.
Examining the above-mentioned London directories from 1829 to 1884 there is one firm, Ralli Bros, and a family name, Ralli, that prevails throughout the examined period (see Table 1 ). 25 As far as the continuation of their Constantinople branch offices is concerned, it seems that, through commercial Annuaires of the city, at least a Ralli Han (building), several other buildings and some members of the family were trading there in the period 1881-1901. 26 It is difficult at the moment to identify the late nineteenth-century Ralli in Constantinople, but their trades were the same as elsewhere throughout the nineteenth century: they were merchants of foodstuffs (cereals, flour, salted fish) and iron and metals, as well as bankers. One of them possessed there the capital of 25,000 Turkish liras (575,000 francs) in 1890. Unfortunately, the Ralli brothers' business records were destroyed during World War II, so details of their trade not only are scarce, but also get mixed in a labyrinth of entrepreneurial actions of a multi-branched family with similar names. It appears that their earliest trade was in silk, which no doubt included exports of raw silk from Constantinople to England. The Ralli then took a strong trade interest in the export of Russian grain from the Black Sea ports to England. Return cargoes to the Black Sea and the Middle East were British manufactured goods (cottons). 27 From the nineteenth century and well into the twentieth, Greeks and Greekspeaking subjects of the dissolving Ottoman Empire continued to migrate to England as merchant-entrepreneurs. Some of them became employees in the long-lasting and prosperous Greek merchant house of the Ralli brothers.
This firm, one of the best examples of multinational companies, constitutes a distinctive example in business history of an international company of Greek origin. 28 I would also suggest that the main connecting node in the Greek communities and networks in England, as well as an essential agent with the Greek State, were the Ralli, who employed a number of Greek migrants to work in their branch offices and provided information not only to their own entrepreneurial network but also to the Greek State.
The German population in London rose from 16,082 in 1861 to 27,290 in 1911, while the Italians counted some 10,000 people by the dawn of the twentieth century. 29 A large number of all these foreigners were employed in various middle-class occupations. There is a point of difference with these numerically strong foreign communities, as the Greek group configured a predominantly business community whose main activity up to the last quarter of the nineteenth century was the provisioning of foodstuffs and raw materials to the British Empire. This economic procedure was well known from their past experience within the borders of the Ottoman, Russian and Habsburg Empires. The most successful of them, like the Ralli, diversified into a global network under British governance, in direct response to a British-centred globalism. 30 The Ralli pathway throughout the nineteenth century reveals family adaptations and hierarchical leadership within the Greek community embedded in the London business community. The liberal British political and economic climate offered conditions conducive to business competition for such newcomers as the Germans and Greeks. Competition with other foreign communities, as well as inside the same ethnic-religious group, developed mostly in the field of business activities, and the most successful and enduring enterprises were to go through a process of social and cultural integration into bourgeois British life. Table 2 Greek firms in London, No.
Name of firm Type of firm 31 (1881-1883) 
Ralli merchants in Istanbul

